SBMT Minutes
December 3 , 2018
3:30 in media center

Members:
· Karen Barbee HPE/PACE (Chairperson)
· Tracy Strickland - Principal
· Henry Chandler - Asst. Principal  
· Michelle Gray - Asst. Principal  absent
· Lana Funderburk - Media Specialist 
· Rena McGee-Helms - Guidance  
· Stephanie Schmitz - EC  
· Christy Hall - 8th Grade  
· Rochelle Gardner - 7th Grade  
· Pam Adamzcak - 6th Grade
· Pamela Melchor - 8th grade parent  absent
· Rebecca Kiker - 7th Grade parent  absent
· Brenda Smith - 6th Grade parent  

Agenda:
1. Welcome - Karen Barbee
2. Old Business
          *Minutes from last meeting?  1st - Stephanie Schmitz  2nd - Pam Adamczak

	*Report from house representatives on no-cost ideas for Panther Buck rewards.
· 8th Grade - chew gum, listen to music, cafeteria seat choice
· 7th Grade - none
· 6th Grade - admission to games and ROAR, sitting with a friend at lunch, ability to bring their own snacks to class
· Related Arts - forgiveness pass for one day late, dismissed first at the end of the day, choose one class to stay in all day, free lunch to sit anywhere, book bag to class, sports pass, dance pass, homework pass, game/concession pass, mascot costume
· EC - buy pencils in office - store with just supplies, Fun Friday recess
(Brenda Smith - available at PBIS store; Rena McGee-Helms - earbuds were an issue with teachers giving bucks when it is needed; Free Friday supervision may be an issue; consider cost of bucks for activities that cost money)

Karen Barbee - ask students

3. New Business

Gravel Cost $?
[bookmark: _GoBack]Donation of two loads. Need to let company know start date.  Cross Country has $3900.  
“The gravel is small and brown in color. It matches what is there now. As far as runoff prevention, we will definitely grade for positive drainage but can’t guarantee there wouldn’t be run off in the event of a heavy rain.”
Carolina Green Corp is pleased to provide a quote to provide the labor, equipment, and materials to remediate the cross country trail by adding and placing approximately 2” of pit gravel (brown in color) to the surface of the trail. The measured length is 2840’. Estimated average width of stone placement is 5’. This equates to 130 tons of material. Some limbs may be trimmed in this process to allow for equipment use.
	

Water bottle fillers
· Strickland - fillers for water fountains; signed check to replace a few water fountains; four water bottle fillers will be installed in each hall 

What’s Going On
Explanation for parents (Karen Barbee)
· GRR
· MTSS
· EMPOWER ED
· The Innovative Mindset - book study

School Improvement Plan
4 objectives (Dr. Strickland)
· Student growth through innovation and creativity (EmpowerED)
· Helping students project for the future, have a plan, identify goals (College Day, Career Fair, Naviance
· Developing further as PLTs (training at the beginning of the year, Thursday meetings, identify the needs of students NC check-ins, classroom assessment, qualitative assessment)
· Raising student achievement (did not meet growth last year)

ETC.

*8th Gr - March 18-30 DC; PSAT Wednesday;
*7th Gr - successful field trip
*6th Gr - CoGAT
*Others - Spelling Bee Thursday
*Parents

*Meeting adjourned.  1st Rena McGee Helms, 2nd Christy Hall
*Next meeting: Tuesday, January 8


